
Rochester City Website Redesign
Project and Research Deck

Corina Lougie Rochester City Website Redesign Fall 2023



Corina Lougie Rochester City Website Redesign Fall 2023

Intro
Research

Problems

User Research

Comparative Analysis

Research Patterns

User Flow

Ideation

Exploration

Design Comps

Final Designs

Process

Conclusion

4-21
3

4-8
9-12

13-18
19-20

21
22-45
22-26
27-30
38-45

46
47



Intro
The municipal website for Rochester, NY is over eleven years old and needs a redesign that will 
better engage, connect, and inform constituents.



Residents, business owners, visitors, and others need to be able to access the site, do business 
with the city, and find answers to their inquiries. My goal is to create an easy experience for 
those who wish to visit the website and discover what Rochester has to offer.
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Homepage
 There is an overwhelming amount of information shown 

on the front pag

 The colors are old fashioned and hard to read for those who 
do not see color as wel

 There is no visual hierarchy: everything is thrown at you all 
at onc

 Information is repeated in different categorie

 The banner at the top is too distracting and removes from 
important informatio

 Too many suggestions to other pages are shown when a 
link is clicked. It confuses and overwhelms the user

Research > Problems
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Parks
Research > Problems

 Giant block of text over text is confusing to look at firs

 No stylization

 Too many suggestions leaves the user confused on what to 
look at firs

 Bullet points and names of the parks give no information 
about them at al

 No ability to search for specific parts or know where they 
are
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Genesee Valley Park
Research > Problems

 Giant block of text over text is confusing to look at firs

 No stylization

 Too many suggestions leaves the user confused on what to 
look at firs

 It’s not very visual, no spacing or breaks between each topic 
and block of tex

 There’s technically no point to this pag

 This gives me the same information as Google would, but in 
a more confusing manner
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How can I make this useful?
Research > Problems

 There is no point to the current park website, the 
information and location can be easily google

 I want to

 Create a personal connection between the user and the 
websit

 Prioritize finding the park, park information, and hours 
before one goes to visit i

 Display the info in a way that makes the park look and 
sound interesting, including a photo gallery



Goals
My goal of this project is to create a seamless and easy to use navigation for those within the 
elderly and current residents to feel like their city is a beautiful city to be a part of and able to 
navigate and search for what they need easily and seamlessly. I want to do that through

 Increase the importance of the search bar more because of the overwhelming amount of 
information the website carries, so people can quickly and specifically find what they nee

 Create a simple and designed website easy to distinguish the buttons and hierarch

 Create a style that matches what Rochester represents, as well as adding my own take to 
what I think it needs to be based on a current resident of Rochester
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User Testing (Current Website)
I interviewed a current Rochester resident looking for a job. At first look, he was impressed with 
the way the content was straightforward and the way all the content was there easy to find. He 
explained that it was a good thing all the information way laid out like that on the front page 
because old people have a hard time figuring out what a hamburger is or know that when 
you click something it expands.

Things I noticed when he went through the website

 He ended up using the search bar at the top because there was a lot of content on the front 
page to go throug

 He said the colors looked fun and it looked generally not bad for a government website 
compared to others he had see

 Job posting at first caught his eye, but when he clicked on it the first option that comes up is 
a counselor or teacher in which he doesn’t have the credentials for and is not looking for 
those type of jobs – doesn’t seem too marketin

 He really didn’t go into it having high expectation
 I noticed he said everything looked easy to look at first, but continued to have a hard time 

even using the search bar because it did not give accurate results
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User Testing (Current Website)
What I got out of this interview was that he doesn’t have any general information as to what a 
good website is supposed to look like, based on his personality, he tends to look on the bright 
side of things and generally is not a critical person, but seeing the way he interacted with the 
website, it seemed confusing and immediately going to the search bar tells me all the 
information provided on the homepage is useless and confusing. 
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User Testing 2 (Current Website)
I interviewed an RIT student studying design. As being a designer and already having the 
knowledge for visual hierarchy and design, she was not in favor of the design of the website at 
all. It is hard to navigate, the color contrast is hard to read, everything is split into categories 
that are confusing on the home page

 She was overwhelmed by all the elements on the home scree
 The search bar was massiv
 Frustrated she couldn’t click on the carousel image
 Everything just looked outdated
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User Testing 2 (Current Website)
From this interview, I could tell she was disgusted with the way the current layout of the 
website is like. Since she was working on the redesigning the website herself, she had her own 
user flow she wanted to work on. This was helpful to me because it showed me what the user is 
most likely to look at first, their first impressions of the website, and what someone with 
design knowledge expects of a website to function as.
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City of  Boston
 Clean and cohesive desig

 Simple colors and contras

 Clean icons and visible grid syste

 Translation include

 Search option shows filters between options



Research > Comparative Analysis
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City of  Boston
Try to navigate to the parks for the City of Boston was harder than I thought. I couldn’t find any 
quick links to parks or recreations, so I went to the search bar to look for parks, and it was the 
first thing that popped up. I feel like I should be able to find a category or button that brings 
me to parks, however I don’t have enough information about Boston to know if parks are a 
significant part of their city.



What I find on this website is the consistency and colors that really show the branding and 
cleanliness of the design. The front page is immediately welcoming and each element when it 
comes to an icon or text has a purpose. I especially like the fact that it tells you the date as well.



However, there is so much information to look at just by looking at the front page, there’s an 
open navigation at the top as well as a hamburger. It confuses me because it makes me think 
there is hidden information apart from all the stuff that’s thrown at me in the beginning.

Research > Comparative Analysis
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City of  Denver
  Beautiful use of gradient and icon

 Very professional and gets straight to the poin

 Welcoming and corporat

 Good use of suggestions for topics

Research > Comparative Analysis
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City of  Denver
I really like how the site is laid out, the information is not too overwhelming and the search bar 
at the top really helps me to try and immediately find what I’m looking for or gives me 
suggestions on what I should be looking for. What I like about this is the way that most things 
needed to be seen by a city website is all at the top. 

Research > Comparative Analysis
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Rio De Janeiro
  Consistent use of icon

 Accessibility options for zoo

 Language switch option

 2 colors used throughtou



Research > Comparative Analysis



Corina Lougie Rochester City Website Redesign Fall 2023

Rio De Janeiro
This site, in my opinion, has promise. It gets straight to the point of throwing what you need at 
your face so people don’t have to scroll down, it uses a familiar and corporate color scheme that 
is consistent throughout, and throws in a fun couple of graphics and pictures of the city, so 
people can really feel at home.

Research > Comparative Analysis
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Maps
Research > Patterns

Google Maps

Visit Rochester Virginia

These 2 seem to use the same UI or layout, it seems having an interactive map to search for keywords is 
effective. The only thing that bothers me is the way that it is condensed on the right side to a narrower map 
selection. It does show the locations and the directions on how to get there however, something like this with a 
long list of pictures seems to take too long to scroll through and read.
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Drop-down Menus
Research > Patterns

Google Drive

dc.gov

New York Times

City of Manassas
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User Flow
Research > Problems

Home Page > Parks > Genesee Valley Park
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Sketches
Process > Ideation
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Low-Fidelity Wireframes
LOGO Nav Nav Nav Nav LOGO Nav Nav Nav NavHomepage

 No hero imag
 title of Rocheste
 Quick link
 Calendar / Event
 New
 Footer

Parks
 List of parks and description
 See more option at the bottom

Process > Ideation
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High-Fidelity Wireframes

Homepage Design V
 Hero page with search 

bar and quick link
 Upcoming event
 News

Parks Design V
 Small map on lef
 Search bar for zip cod
 Park suggestions surrounding 

area

Parks Design V
 Rules and regulations when 

clicking on park

Departments V
 List of all departments in giant 

blocks

Process > Ideation
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High-Fidelity Wireframes

Homepage V
 Hero page with quick 

links and descriptio
 News, Explore with 

pictures, and Events

Departments V
 List of all 

departments, 
frequently used 
departments, and a 
search option

Process > Ideation
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High-Fidelity Wireframes
Process > Ideation
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Original Moodboards and Styleguides
Process > Exploration
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Original Above the Folds
Process > Exploration
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Original Above the Folds
Process > Exploration
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Current Moodboard
Process > Exploration
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Iterations: Homepage Version 1
Process > Design Comps
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Iterations: Homepage Version 1
Process > Design Comps
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Iterations: Parks Version 1
Process > Design Comps
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Iterations: Genesee Valley Park Verson 1
Process > Design Comps
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Iterations: Homepage Version 2
Process > Design Comps
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Iterations: Genesee  Valley Park Version 2
Process > Design Comps
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Final: Homepage
 Option to explore photos and discover what 

Rochester has to offe
 Horizontal scrolling and hover for more information

Process > Final Designs
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Final: Homepage
Above the fold

 Brief description and title of the pag
 Newly refreshed logo to match line aestheti
 Search bar with suggestion
 Immediate news to see what is current

Process > Final Designs
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Final: Homepage
 Click through and learn more through events 

sectio
 Soft gradient for stylization

Process > Final Designs
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Final: Parks
 map and filters to find parks around yo
 Hover to show park nam
 Zoom in and out UI

Process > Final Designs
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Final: Parks
 Section option to look through photos and 

descriptions of park
 Horizontal scroll (like homepage)

Process > Final Designs
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Final: Genesee Valley Park
 Overview and hours
 Map and pictures with locatio
 Header banner of picture of park

Process > Final Designs
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Final: Genesee Valley Park
 Activities and amenities to show what is available to d
 Underlined activities to learn mor
 Photo gallery of pictures taken of the park

Process > Final Designs
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Final: Filtering
 Filter by categorie
 Filter within destination are
 Filter to see certain parks



This was the most important part of my project because 
the problem I was focusing on related to trying to find 
parks easily and finally getting to the Genesee Valley Park 
Page.

Process > Final Designs
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Conclusion
After looking at my options for each design above-the-fold iteration, I went with creating a 
whole new one with a different aesthetic to challenge myself to make something look fancy as 
well as intuitive and consistent. To why I chose the design, there is no specific reason other than 
to give the feel of the website a new refreshed kind of professionalism, pairing both serif and 
sans-serif font together throughout. 



My idea was to create something that looked completely different from other government 
websites, yet had the same functionalities and was useful to both visitors, incoming residents, 
and current residents. This look and feel is something that I wanted Rochester to be 
represented as, with the plethora of historical buildings and museums. 



My final design is both representative of my own design aesthetic, as well as the constraints of 
using the same Rochester blue used in the logo, and expanding upon that theme throughout 
the entire website.

Conclusion
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Reflection
Looking and comparing my website to my classmates, I feel that I did not go outside the 
boundaries or expanded upon the current uses of the website to make it look more artistical 
and including extra functions that would be interesting to the user. I kept my information 
minimal and to the bare minimum, focusing a lot on hierarchy and visual aesthetic rather than 
functionality. 



I had to do a lot of iterations for my design to actually work and be helpful to a user, rather than 
confusing and redundant. Many of my elements originally were not the greatest as being there. 
so many things were removed during the process of user testing. 

Conclusion


