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Duration of project: 2 weeks to ongoing revisions and iterations  



Taichi Bubble Tea App Redesign: Research and Testing 

Overview: 

This project was a “for fun” idea from the problems and issues of the current app 
design for Taichi. The friends I have talked to and the reviews of the app from current 
users are upset and frustrated with it. These are some examples of the reviews I’ve 
seen, a lot of them say something similar: that they all like the good food and 
service, but the app doesn’t provide what they want and it’s hard to navigate.  

Problems I personally encountered: 

- The colors are too bold and aren’t the same as the company colors. 
- The buttons are too large, and the text doesn’t pair well with the icons or 

pictures. 
- The checkout process was pretty simple after a few tries, but I feel like I 

should be able to know what to do without having to think that hard 
- Point system just plain doesn’t work 
- The wording is a bit weird and off-putting. It’s not an accurate representation 

of their products 
- There is a disconnect between the company and the app, it just seems they 

quickly made it and abandoned it because some of the employees don’t even 
know it exists 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Other App Research 

 

 

 

 

 

 

 

 

 

 

 

Starbucks 

- Welcoming 
- Average of 2-3 colors 
- Simple and straight-forward ordering process 
- Small buttons and icons that marry the theme of their store 
- Graphics that match the text 

Doordash 

- No color scheme 
- Cute and flat and recognizable icons 
- Information on the homepage is a bit overwhelming 
- Search bar makes finding food easier 

Dunkin’ 

- Easy process to order a drink 
- Good use of their colors, not too overwhelming and is easy to read 
- I like that all the buttons and navigation is hidden – it makes it look clean 

Summary: 

I like the aspects of these 3 apps: each has their own distinct personality, branding, 
and colors. The icons, graphics, and buttons are all flat and simple and easy to tell 
what is what. I didn’t have any issues ordering food from each one. The proportions 



of each element seemed good and modern. I didn’t have any ailments or nitpicks – 
each process was pretty smooth. 

Things I want to add in my design from these apps: 

- A welcoming screen that includes the user’s name 
- Iconography that matches the aesthetic of the app 
- Rounded corners and flat buttons 
- Easy to go to ordering process 

User Flow 

Home page > Place Order > Select Location > Menu > Item Select > Add to Cart > 
Cart > Order Summary > Delivery and payment > Order confirmation 

Testing of Redesigned App 

Student 1 (My roommate who is in medical illustration): 

Try ordering the strawberry milk tea from the home screen. Tell me how you feel 
about the process. 

- Felt secure 
- Confused with interface a little bit – but person is just confused with food 

ordering interfaces in general 
- Did not have to think too hard during the process 

Is there anything you would want added or is there anything that confused you 
during this process? 

- Couldn’t find shopping cart button 
- Location thing was clicked multiple times 

What did you like about it? 

- Nice color palette 
- Drinks looked good 
- Easy and fast 

 

Student 2 (Roommate – graphic design student): 

Try ordering the strawberry milk tea from the home screen. Tell me how you feel 
about the process. 

- Colors look nice, some issues that were confusing like the 2 green buttons 
look like a selected state 

- Also couldn’t find the checkout option after adding to cart 
- Buttons were too close to the UI of the iPhone 



Is there anything you would want added or is there anything that confused you 
during this process? 

- Maybe add like a swipe to delete item in your cart? 
- Remove smart animate for some of the items – the animations look weird 

What did you like about it? 

- It looks nice. 

Learning from these 2, I want to change the placement of a few buttons, make it 
easier to indicate there is an item in the cart, they both clicked the navigation bar 
ordering screen and restarted the entire ordering process losing their progress, 
change some button colors so they don’t look like they are in an active state, change 
some of the animations to be smoother.  

The changes I made are subtle but make the user experience much smoother and 
give the user less thought on anything that looks too much like a mistake. 

 


